
THE NEED
The South West Regional Skills Forum, coordinated by Dr
Siobhán Bradley (SWRSF Manager), in consultation and
collaboration with industries across the South-West, worked with
both CIT and ITT to customise this programme to address
industry needs with the support of Cork Chamber Skillnet,
BiopharmaChem Skillnets, South-Kerry Skillnets and South-West
Gnó Skillnets.

THE SOLUTION
The Certificate in Supervisory Management is structured around four modules (20 ECT), incorporating Lean Sigma Practitioner,
Management Practice, Performance Management, and People Management (incl. conflict and mediation). 
Delivered on a part-time basis, one day per week, over six months, the emphasis is on action learning, so that practical classroom
exercises can be seamlessly transferred back to the workplace. Developed with industry input from the outset, the programme
draws on the strength and expertise of both institutes involved, including CIT’s Department of Organisation and Professional
Development, CIT’s Centre for Advanced Manufacturing and Management Systems (CAMMs), and the Department of Business at
IT Tralee.

BENEFITS OF THE ENGAGEMENT
This peer-to-peer professional learning involving multiple companies in both programme development and participation, in
partnership with both institutes, has been highlighted as a major strength by industry. The programme has attracted significant
support from employers wishing to support their employees in progressing to supervisory/ management roles and companies who
have already participated in the programme include Carbery Plastic, EPS Group, Tricel, Dairymaster, Avonmore Electrical and
Sanmina. The Certificate in Supervisory Management also serves as a gateway for learners who wish to pursue further awards at
Level 7, 8 & 9 and avail of Recognition of Prior Learning.

For further information on the Certificate in Supervisory Management please contact Don Crowley, Head of Department of
Organisation & Professional Development: don.crowley@mtu.ie

BACKGROUND
The Certificate in Supervisory Management is a professional upskilling solution to meet the needs of multiple industry sectors in
the South West region, as identified by the work of the industry-led South West Regional Skills Forum. 
The programme is designed for organisations wishing to provide continuous professional development for staff aspiring to, or
already in, supervisory or managerial roles and is suitable for an extensive range of industry sectors from manufacturing to service
organisations.

Contact us to connect your Enterprise with MTU. Email us at extended.campusCork@mtu.ie to discuss a
collaboration to suit your needs!

“THE LEARNING OUTCOME OF THIS PROGRAMME HAS FAR EXCEEDED THE EXPECTATIONS OF THE
ATTENDEES AND WE AS A COMPANY HAVE ALREADY SEEN THE BENEFITS IN THE INDIVIDUALS

THEMSELVES WITH INCREASED CONFIDENCE, A MORE STRUCTURED APPROACH TO PLANNING, ACTIVE
LISTENING AND A COLLABORATIVE TO THEIR MANAGEMENT STYLE APPROACH.” 

- JOANNE TRACEY, HR MANAGER, EPS GROUP.

CIT PARTNERS WITH IT TRALEE AND THE
SOUTH WEST REGIONAL SKILLS FORUM
TO DELIVER PROFESSIONAL UPSKILLING
PROGRAMME FOR SUPERVISORS

https://www.regionalskills.ie/regions/southwest/who-we-are-what-we-do/
https://www.cit.ie/course/CRBSUMA6

